
Getting on  

with Money: 
Unlocking Financial 
Health  



• Project ran from February 2013 to February 2016 
• Part of the Financially Inclusive Tower Hamlets 

Initiative (FITH) 
• Funded by Big Lottery Fund Improving Financial 

Confidence Programme 
• Delivery partnership of 5 organisations:

Getting on with Money 



The Getting on with Money project aimed to improve the financial 
health of Tower Hamlets social housing tenants

Project  Aim 



Specific aims were:  

1) to support tenants to improve their own financial health 
2) to enable housing and employment support providers in 

Tower Hamlets to create a more financially supportive 
environment for their tenants or service users 

A dual approach 

Housing 
providers

Employment 
organisations



What is financial health?

• Financial health is all about 
how we are doing with our 
money 

• Determined by a range of 
factors – environment as well 
as skills and knowledge 

• Our financial health is unique 
to us – experiences, priorities, 
what’s going on in our lives



Who we worked with

Organisations

842  
residents 

engaged directly

598 
residents 
engaged 
through 

organisations

Many thousand 
more 

beneficiaries

89% of residents 
engaged were social 

housing tenants



What we did - individuals



What we did - organisations



Approach to the evaluation

• Mixed methods evaluation 
• Tenant feedback – surveys, interviews, telephone 

interviews, focus groups, case studies  
• Staff feedback – surveys, interviews 



Our work with individuals aimed to support a number of 
improvements:

Work with individuals



Workshops

• 737 people 
• Relaxed and fun environment, in 

community settings 
• Improving knowledge, skills and 

confidence, leading to action 



How did we do?

These figures are 
based on 75 follow-
up surveys taken 
three to six months 
after the workshop

“I learned so many things I did not hear about 
before” 
“I’ve become more self-confident about talking 
money and open about giving advice to others. 
I’ve started sharing my experiences” 

“Since coming to the workshop, things have changed. I’m always looking for more 
ways I can save. Now back in work, I have found that I am better with my finances, 
whereas I didn’t previously thing [sic] about where my money was going. I now 
question whether things are a need or a want and this has helped.”



What worked?

• Fun and informative 

• Open, general discussion 
about money in pre-existing 
groups 

• Questioning assumptions  
• Making knowledge relevant 

and practical 



Overall

• “Everyone was involved 
and they all felt they came 
away learning something 
they did not already 
know.”  
Community Development 
Worker 

Talking point: How can we make talking about money fun and 
relevant?



A resident’s view  
– Guest speaker, Tony Fulham



One-to-one sessions
• In depth sessions with 105 people, 

mainly new tenants or people 
using local advice services 

• We also supported 598 one-to-
ones run by other organisations 

• We wanted to build knowledge, 
skills and confidence for times of 
change, leading to action 

• Onward referrals were a 
significant outcome 



Outcomes

• “The session was definitely helpful. It was something 
really good, particularly alerting people to what's out 
there. This advice and support is worth it. Getting people 
ready to face the future is vital.” Client 

• Actions taken were generally more stretching than those 
of workshop participants 



Adding up actions

“I thought ‘hang on a minute!’ It made 
me realise – now I know why I was 
overdrawn. Now I’ve got more 
knowledge and understand budgeting 
a bit more better than how I used to 
after that course. For example, instead 
of smoking 20 cigarettes, I buy 10 
cigarettes. Instead of jumping on a 
bus or a train for a couple of stops, 
you walk it.”



What worked? 

• ‘Sympathetic and reassuring’ 
approach 

• Flexible content  
• Tailored action plans 

• Follow-up calls and support 



Wider Impacts

• “My left hand didn’t know what my 
right hand was doing at the time… I 
used to get all depressed and feeling 
down.”  

•  “Overall this project helped me see 
light at the end of the tunnel, and I 
will be coming back to seek more 
advice and support in the future if 
required.” 



Quiz



• We worked with 27 organisations, 13 employment support 
organisations and 14 housing providers 

• We aimed to build:

Work with organisations



Our approach

• Ensuring organisational ownership 
• Being an independent presence 
• Responding to need 
• Involving staff and service users 
• Being flexible 
• Providing practical support 

“I think what it did for us 
as staff it gave us 

ownership of the policy as 
because we all had input 

into it and that was 
actually quite important.” 



• Toynbee Hall Financial Health Check 
for Organisations (FIHCO) 

• Supporting organisations to look at 
the impact they are having on the 
financial health of clients 

• 22 completed

Financial Inclusion Health Check



Action planning 
• Control passes to the 

organisation 
• Setting out tangible 

objectives  
• We take more of a 

facilitating role 
• 16 completed 

• Working with the FIHCO, developing understanding 
and building a direction of travel 



• “It made us think about everything that’s on offer and 
more”  

Project Manager, Employment Organisation 

• “the FIHCO highlighted the gaps, the need for further 
improvement and presented a list of recommendations.”  

Director, Employment Organisation

What was valued?



• “The way you help to facilitate the whole thing was quite 
key. If we had done it ourselves without your involvement 
we couldn’t have probably been in a position where we’d 
been able to draw the same sort of message.” 

Head of Income, Housing Provider 

• “I think with having the expertise and independent review 
allowed us to get that on the agenda and get that buy in 
from senior management.” 

Project Manager, Employment Organisation

What was valued?



STAFF TRAINING 

• Trained 814 staff 
• Aimed at building skills, 

confidence and motivation, 
leading to action 

• Interactive and informal 
environment 

• Planned together with managers to make the 
sessions more engaging and relevant to staff

Q



Staff  training impact 

Straight after the training 3-6 months later

It has raised staff awareness of the 
importance of financial inclusion, giving an 
ownership of something that was seen as 

separate. It is now something that is 
collective and built into a generic way of 

thinking.” 
Head of Housing, Housing Provider 



Putting it into practice: 
Conversations about money 

• One of the changes staff 
mentioned most 

• “We would ask standard 
questions, but there’s other 
ways to go around it and 
then you start to tease out 
what someone might be 
experiencing” 

Q



CHANGES TO PRACTICE 

Seven main categories of changes: 78 
 key changes made 

across the organisations 
we worked with 

Designed to embed support 
at every stage, and ensure 

coherence of approach 
across the organisation 

Q



Providing information  
at key points

Over 10,000 resources 
delivered to clients 
and residents at timely 
points



Financial Health Checks

• Delivered at points of transition for tenants 
• Tailored to the organisation 
• Over 500 carried out across 7 organisations 



Impact of  Financial Health Checks



• Highly integrated follow-up support

Embedding money management

• Workshops were built into existing delivery 
• Reached those who wouldn’t traditionally engage 



Impact on clients

• Problems picked up earlier 

• More and better support 
• Provided with timely information and tools  

• Better able to consider their relationship with money 
• Reduced rent arrears 
• Improved confidence 



What made organisational change more 
effective?

“I think what it did for us 
as staff it gave us 

ownership of the policy as 
because we all had input 

into it and that was 
actually quite important.” 



QUIZ RESULTS!



Guest Speaker –  
Keith Mayger, Gateway Housing 

Association



Discussion



Discussion

• Who is involved in financial health in your organisation? 
• How does improving your clients’ financial health fit into 

your aims?  
• What are the key points where you could pick up on 

financial health needs of clients? 
• What makes talking about wider issues of money with 

your clients more comfortable?  
• How can we make talking about money fun and relevant? 



Supporting Financial Health:  
A Practical Guide

• For anyone seeking to improve the 
financial health of people they work with 

• Specific sections for housing providers 
and employment support organisations 

• Dip in for practical resources, tools and 
pointers on how you can make your 
organisation more supportive of financial 
health 



Thank you for  

coming! 

gettingonwithmoney@bbbc.org.uk 


