EMPOWER
Community-led action on fuel poverty
The Empower
project, based at
27 residents were
the Bromley by Bow
trained to be Energy
Centre in Tower
Champions on a 6
Hamlets, worked
week Level 1 course
with five housing
about fuel poverty
associations and
and energy costs
their residents to
tackle fuel poverty
in the community

Graduation!

8,200 leaflet
packs were
printed
The team ran workshops,
drop in sessions, specialist
switching sessions and a
touring energy roadshow
to engage the local
community with energy
issues

95 sessions
were held
in total

The group created a
leaflet pack, trialled
new services and
trained 64 staff in
spotting the signs of
fuel poverty.

After the course, Energy
Champions continued to
have ongoing training
opportunities and
employability support

Energy Champions
and housing staff
took part in 'Cha,
Chat, Change'
sessions to develop
practical solutions to
energy issues
together.

The project was
recognised with
a national
SHIFT award

Tea's up!

WE MEASURED THE IMPACT
ON EVERYONE INVOLVED:

ENERGY CHAMPIONS

RESIDENTS

A workshop

Reaching
716 people

HOUSING PROVIDERS

IMPACT FOR ENERGY CHAMPIONS
Energy Skills and Confidence
Energy Champions grew in knowledge and confidence
to share their skills with others.
Energy Champions joined the course to learn about
energy related issues, save money, grow in confidence
and developing skills to secure future employment
After the course, 100% felt confident to understand

The course
was rated

their energy bills and reduce their gas and electricity

9.5

use - a 59% increase

Wider Impact

out of 10

The course and subsequent volunteering, employability and training
opportunities had significant effects on how Energy Champions felt about
themselves and their community. It also enabled many to move into work.

77% felt optimistic about the future at the end of the course, up from 48%
Overall wellbeing levels rose above the national average
84% felt involved with their community, an increase from 67%
Eight Energy Champions found employment and six became volunteers

An Energy Champion's Perspective
"Being an Energy Champion has been the highlight
of the year for me. I gained so much knowledge,
experience and made new friends too. The
employment and skills support was very valuable
for me because I felt valued as an individual.
"The most important thing is it has made me
energy efficient and the effect it is also having on family and friends. I have gained so
much knowledge. Now I am an energy adviser volunteer, I have made so much
difference in people’s lives by making them aware of costs and saving and helping to
get better energy deals. I have gained enough knowledge to confidently bring
awareness to the local community about energy saving/efficiency."

IMPACT FOR RESIDENTS
Experience
“The session was very informative, I feel
like I have saved money on my bill
already and can't wait to get started. I
have gained a lot of confidence now, to
talk to other providers, especially on the
phone. The workshop leader/s were well
98% found the workshops useful
and 99% found them fun

informed and demonstrated their
knowledge very well. Excellent trainer.”

Improving Skills
After the session, participants reported an
increase in their energy-related knowledge
Finding out about local suppliers and switching
suppliers were the most popular topics
Ability to understand bills had increased from
37% to 81%
Confidence in reducing gas and electricity usage
had increased from 41% to 71%

Leading to Action
The most common action taken was reducing

88%

had taken action
since the session

energy usage, although residents also changed
their heating control use; switched suppliers;
accessed other services and took measures to
reduce damp and insulate the home.

IMPACT FOR HOUSING PROVIDERS
Influencing Practice
Staff most valued being able to interact with residents
around energy issues (such as in the 'Cha, Chat, Change'
sessions) and working together on trialling initiatives.
The housing associations have also been distributing the coproduced leaflet packs to residents as a way to explain and
explore key energy topics.

Staff training
Staff training was used to raise awareness of fuel
poverty, embed new ways of working and identify
referral routes for tenant facing staff. For instance, one
housing provider trained staff to give advice on damp
and stop signs that residents might be struggling with
their energy costs.
95% of staff were satisfied or very satisfied with the
training course content
97% of staff thought their housing provider played an
important role in helping residents manage energy costs

Get Empowered!
For more information about the awardwinning Empower project:
Email joanna.goodman@bbbc.org.uk
Look www.bbbc.org.uk/empower-resources
Visit www.bbbc.org.uk/empower

