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[It needs] perseverance. And doing it
well I guess. And doing it from a
meaningful place that makes a
difference for people. Because I think
that's what people understand and
appreciate... that you are genuine
and transparent.
A volunteer - on the principles of
setting up a group
TABLE OF

contents
03
04
05
02

Introduction
Reach
Activities

07
10
12

The journey
Outcomes
Conclusion

introduction
One year of action in Burdett,
Old Ford Road and Watts Grove
The Communities Driving Change project is funded by Tower Hamlets Public Health
across four different localities. This evaluation is concerned with the work done in the
North East locality, provided by the Bromley by Bow Centre. Communities Driving Change
is a community-led project supporting residents to determine and lead on the change
they want to see for improved health and wellbeing locally. Four staff members work with
residents in three small geographic locations to create new activities for the local
community and influence existing systems and services.
This evaluation covers the first year of the ‘action’ phase of the Communities Driving
Change project (October 2018 - September 2019). This report is a brief summary of the
emerging themes from the evaluation to date. The evaluation is interested in process –
how the project works – and the ideas and evidence that can support an enhanced
delivery of the project and begin to build a faithful picture of the experience of
Communities Driving Change for participants and their wider community. Therefore, it
focuses on three areas: the roles of different participants within the project; the volunteer
journey within the project; and learning that can support the programme’s development
in the year ahead. It follows a ‘Theory of Change’ approach, based on volunteer interviews,
team reflection sessions, registration and survey data, regular activity and event feedback,
minutes from team meetings, registers and other routine monitoring data.
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reach
The following charts show the gender,
health, caring responsibilities and ethnicity
of participants (n ranges between 77-85). In
addition, most participants were not in
employment, the most common religions
were Islam and Christianity, and 99% (n=77)
defined their sexual orientation as
heterosexual. Compared to Tower Hamlets,
we are reaching fewer men and people in
work, and are reaching more participants
who are women, heterosexual and of Asian
ethnicity than the overall population. Who
we reach also varies with the area and the
projects that have been developed.

Furthermore, when asked a variety of
questions about their health and perceptions
of the services and support available to
them, participants were most likely to say
that they felt confident and emotionally
well, and were least likely to say they were
active in their community and could support
their family financially. On average, they
rated their mental health higher than their
physical health (3.22 to 2.87 out of 5).
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activities
The programme established structure through specific activities, sustaining clear roles for everyone
involved and a system of planning and review.
Activities

Roles

The activities of the CDC programme can be
meaningfully grouped into the following
categories:

Volunteers, the CDC staff team, the CDC project
as a whole and organisational stakeholders
played different roles in enabling change.

100 day challenge – 100 days of goal setting
and shared activity were run in each local
area to act as a kickstart to the project, with
checkpoints at days 1, 50 and 100. The
‘challenges’ involved residents and local
organisations and did generate action.
Outreach activities – This ranged from door
knocking and flyering to outreach at events
and in local places.
Individual “mini projects” – The heart of the
CDC project is groups and activities led by
local residents, which this year has ranged
from bee keeping sessions, to walking groups,
to a women’s health group, to Mandarin story
telling for children.
Local structure – activities which bring
residents in the local area together, to plan or
socialise, most often through coffee
afternoons and meetings.
Overarching activities – Training has run in
safeguarding, first aid, community organising
and facilitation. This has been complemented
with the launch of “Community coaching”, a
peer-to-peer coaching project. To establish
more community governance, quarterly team
meetings are held with residents to discuss
updates, get feedback and make decisions
across all of the areas. Support for project
week at Mulberry UTC, celebrations and trips
such as Kew Gardens have also been
coordinated centrally.
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76% of activities in the past year have been
resident-led. Volunteers were often at the
forefront of change, whilst CDC staff played a
supporting role, accompanying residents on
their journey through planning, practical help
and connecting them to other people.
“She's given me lots of advice and anything that
I've needed she's always there to help. Because she
couldn't come to the workshop but she said her
number is there and she'll put the phone on if I
needed to talk to her about anything. So she's been
amazing and we did the leaflets together so we
went distributing them… And she makes a lot of
time to help just to get me going which is really
nice. It kind of makes you feel like okay I'm not
alone and this is not just me doing it, it's somebody
else who is there for me, with me. So it kind of gives
you the confidence that yes I can do this. It's great.”

“If we gave [the Local
Area Coordinator] an
idea, she would pursue
it... They've given us a
chance to do what we
want, how we want to.”

Meanwhile, the CDC project acted as an
umbrella structure for the residents, whilst
organisational stakeholders consistently
provided space and resources for the groups.
This has extended to supporting sessions and
also participating in activities and events
through sharing their knowledge. Where close
and active relationships have developed,
volunteers valued the trust displayed. Local
organisations are also important in providing
links and referrals into the mini projects.

Learning and review

The 100 day challenge and previous community
engagement had established clear themes of
work for each area. Action plans were drawn up
for each area of focus and reviewed quarterly.
Throughout the activities the team has worked
to build in learning cycles within the projects.
From events, the CDC team has captured
hundreds of ideas from the local community,
and there is an opportunity to use this
information more and to implement this
practice even more routinely.

what were the
activities like?
Analysis of all the experiential feedback across training, events and
activities suggests that the experience of learning, doing something
active and meeting people are the three ingredients which people
most appreciated about the sessions.
When asked for ‘one word to describe today’
often participants replied with words describing
the energy of the group. More general feedback
emphasised interest and variety, active verbs,
with meeting people at the centre of their
experience. These experiences form the
building blocks of longer-term outcomes.

Flexibility and sharing
Sharing ownership of projects and ideas seem to
encourage flexibility and sharing skills and
direction, which in turn enabled growth and
connection within sessions. This was a theme of
people’s most favourite memories:
“We decided to detour and go into the pumping
station. And spent quite some time in there looking
at various birds on bits of water. And when we
went for the first time to the Walthamstow
Marshes. I went out with someone the other day,
we didn't get far, we collected blackberries all the
time when we were there, many of which were in
my freezer.”

Hard work that is fun
Multiple volunteers talked about the ‘hard
work’ of organising and preparing, but enjoyed
this work. For example, food was seen as an
important feature of the success of the Coffee
and Conversation trial in Old Ford Road, and it
was clear that the residents went out of their
way to make this happen:
“The first one that I went to, the Coffee and
Conversation, I saw how busy it was, the turnout
was just unbelievable for me, I just thought oh my
God so many people. And I thought, okay maybe
they need a hand. So when we did the last one, I
said 'I've got a bit of time, I can help you for a
couple of hours' and it ended up longer than any of
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us thought it would... We were cooking at [a
community centre]. And they didn't have anything
there in terms of utensils and things… So the ladies
kept having to go back and forth to get stuff or get
their friends to bring things over which was
hilarious… It was hard work but we did have fun
and we got to know each other a bit and they were
a bit “drunk without drinking”. By midnight they
were dancing around, I think just so that they were
awake, it was quite funny. There was all this
singing and dancing. It was fun… Actually they
have a really big heart. You think oh my gosh
cooking for so many people - you don't even know
some of these people. And these ladies have
families, young children as well so it makes you
kind of think - wow.”

Relaxing together
‘Mingling’ and ‘getting to know your neighbour’
were important motivations for participants,
particularly in the Burdett and Watts Grove
areas.
“The event that I liked the most was the after Eid
event... Everyone was just so relaxed and playing
games what they liked. But people felt at ease. Here
kids were just running around and then they
joined in… It's what it's all about.”

journey
Volunteers reflected on their experience of developing their projects,
their learning and building a sense of connection.
Motivation
Volunteers often had clear motivations and
experiences that connected to this: from an
experience of something good that they wanted
to share – provision no longer there, knowledge
that was precious to them, prior experience of a
way of community - or a sense of something
they wanted to put right – such as one story
about an aunt having a bewildering and
disempowering experience in a GP surgery
when the volunteer was younger.
“But it's more about the community doing things
than having say projects for the community to
kind of take part or not. So they are the driving
force. It's pretty much exactly what I was looking
for so when I found out, I kept bugging [the Local
Area Coordinator]”

Experience of change

went distributing them… And she makes a lot of
time to help just to get me going which is really
nice. It kind of makes you feel like okay I'm not
alone and this is not just me doing it, it's somebody
else who is there for me, with me. So it kind of
gives you the confidence that yes I can do this. It's
great.”
They provided connections to local residents
and organisations, and supported the volunteers
and participants to try new things, develop
skills and build confidence. They were seen as
consistently pursuing and developing the ideas
of the group:
“If we gave [the Local Area Coordinator] an idea,
she would pursue it. And if you could do it, like she
did, you can see she has done it. But they've given
us a chance to do what we want, how we want to
and if it's not realistic, you've kind of steered us in
another direction. So I really enjoyed it, you've
been really supportive.”

In the five interviews, a common theme was a
sense of realism about their projects and an
engagement in the process, commitment
through the frustrations and difficulties, but
also a positive experience of support and
witnessing growth.

Learning

Local residents who were leading the change
consistently reflected on the theme of growth,
the idea of learning through “iterations” of the
project. Change can be “slow” but growing, it
can be frustrating and difficult, but it can also
be a process in which the volunteer’s initial idea
develops a different, deeper meaning through
being worked out. There was a clear sense of
volunteers taking ownership of this change,
planning for the future of their projects but also
understanding the uncertainty inherent in
these kind of plans and the need for momentum
to be maintained.

“I feel that I've benefitted so much from just being
able to do what I've done with [the Local Area
Coordinator] in terms of meeting the people that
might be able to help me. I learnt a bit about
gardening. I learnt how I could do the talks. I think
it's because I've got the support that I just feel like
okay I can do this, oh yes that's possible. And so I
feel that I've achieved a lot in a very short time.”

The Local Area Coordinators were seen to provide
a range of assistance to volunteers – but most of all
were identified with a sense of “support”,
accompanying residents on their journey through
planning and practical help.
“She's given me lots of advice and anything that
I've needed she's always there to help. Because she
couldn't come to the workshop but she said her
number is there and she'll put the phone on if I
needed to talk to her about anything. So she's been
amazing and we did the leaflets together so we

Accessing training and setting up projects,
particularly if it was for the first time, were the
two major areas of learning through the
programme:

Connection
Getting to know the community was also a
major benefit for some volunteers.

" The best thing that has
happened about this is
making new friends.
That's what I get out of it.
Meeting people and
making new friends.”
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One volunteer spoke about her
motivation for building these
events, based on her experience
of her previous home:
“I've always been a people
person. Our neighbours were
like my family. So if they were
in trouble I was there first thing,
if I was in trouble they'd be
there for me as well. And when
my husband used to go to
Bangladesh to see his parents,
he wasn't worried because he
knew I had the backup. He
knew that I had my friends and
my neighbours to help me. Here
it's daunting.”

Case study developing
communityled events in
Watts Grove
An early project in
Watts Grove was to
create regular
community events.
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After the first event, the group
wanted to develop the idea
further. Introducing “Bring and
Share” at the second event was
about sharing each other’s food
and eating together – a two-way
relationship, not just CDC being
seen to be ‘providers’. This was a
risk, but proved to be successful
as many of the 100-plus
attendees brought a dish. The
wider purpose of building a
sense of community in a newbuild was something that would
take time to nurture and
develop:
“I know in the community if my
kids are in danger I'm hoping
someone will step in. So it's
slowly growing. Rome wasn't
built in a day so it's going to
take time.”
One resident reflects on this
experience of growth:
“From there to here we've met
so many new people... When we

did the fun day, it was like
everyone was in their own little
group. And then slowly on the
Easter event, we start mingling,
the community started to
mingle. And then when it came
to the Eid party I felt that I
knew more people. And so I
was walking and laughing
around with neighbours, joking
around with neighbours. And
they were approaching me,
[saying] “we were going to do
the big annual party. Like if you
need any help, can I help?” One
or two people were offering. So
I was thinking how it's
progressed the more we do it,
you will be more committed,
there will be a tighter
community. But I think having
more get-togethers like that
will help. It's regularity and
seeing each other's faces more
often. And seeing each other on
the streets and that, even
though it's not a long
conversation, it's like a hi, hello,
how are you? kind of thing. And
then people will ask you
'What's happening? What are
you guys going to do next? Is
there anything?’"
Seeing progress was itself
rewarding:
“I've enjoyed it every step of the
way. It's kept me busy and I
love doing things like that. I
love organising. And I love the
community getting together.”

"That’s where the magic
lies, with residents that
spread the word, who
talk about the great work
that they are creating."
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outcomes
Outcomes for residents in Burdett, Old Ford Road and Watts Grove
are evident across CDC's activities.
Outcomes across the CDC programme will be
measured in depth in future years, through a
survey instrument and further qualitative
work. However, there are already clear signs
that participation in the work of CDC leads to
health and wellbeing outcomes for residents.

Cycling building confidence
The target members for the cycling group were
ideally those with a “health reason for… starting
exercise, because to me it's a panacea for
everything. It doesn't harm anything and it
helps most things” (volunteer).
The cycling group seems to have consistently
built participants’ confidence, whether for a
family riding together or individuals learning
how to care for a bicycle – for instance, several
members of the cycling group participated in a
series of bike construction and maintenance
workshops, receiving a free bicycle at the end of
it. One regular attendee reported that she had
cycled extensively when she was younger and
enjoyed the activity. Recent health challenges
meant that she had not ridden a bike for years
and was not sure whether she could do so
without harm. The weekly cycle rides grew her
confidence to cycle safely, as she could test her
limits in a supportive group.

Learning about bees to care for
the environment
Feedback from the first “Bee Myth Busting”
workshops, aimed at both adults and children,
emphasised the “educational” nature of the
workshop: “Great to see you share your passion
and give advice on how we can all help to save
the bees!”. When asked whether they would do
anything differently, most people mentioned
growing more bee-friendly plants.
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A walking group bringing mental
space
The walking group in Watts Grove begun in late
spring 2019, and now has a regular and
established group of 8-10 members a week. In a
short reflection about their experience of the
walking group so far, members spoke about
lookingforward to the session and learning
from each other – “everyone’s knowledge
coming together”. Relaxing and doing exercise
were both seen to be positives, as was the escape
from everyday routine:

“When I come out, I
feel like my mind is
fresh – I forget my
worries and household
chores.”
A women's group for self-care
and connections
The women’s group in Burdett performs the
dual function of displaying the processes and
practicalities of self-care and bringing the
women into contact with professionals they
may not otherwise have met – from cancer
specialists to beauty therapists.
“Once you're in here the only person you think and
focus on is yourself. And you tell us what's going
on in your head. You can just see quietly and listen
to everybody else and just think, this is your time.
Take a couple of hours out of your day. There's 24
hours in a day and you have a couple of hours for
yourself.”

Project week deepening
understanding of health services
At Mulberry UTC, Communities Driving
Change and the Bromley by Bow Health
Partnership. At the beginning of the week, 61%
of the students did not know the range of
services available at the GP. After project week,
students had improved their knowledge on a
range of issues (see right).

CDC also aimed for change on a
community-wide level. The first
year of the project was seen as
planting the seeds for this
change.
Built local connections
There is good evidence of progress towards local
connections happening on a community level.
This is partly through the role of the CDC team,
once described as ‘matchmaking’ between their
contacts, whether fellow residents, or other
local organisations or groups. Moreover, events
have reliably changed the usage of the space
they are held in and promoted local connection.
Gardens in Watts Grove and Burdett estate in
particular have been repurposed.

Residents having a voice in their
community
Overall, there has been no overall forum for
systematic resident feedback and voice within
the three communities the CDC have been
working with.The Burdett estate is the clearest
example of residents getting very active in local

issues, with their housing association and
councillors, particularly prompted by events on
the estate. Other examples include councillors
attending activities, and attempts by the Watts
Grove residents to engage with their TRA. The
CDC team itself have gathered many ideas from
residents, particularly in Burdett and Watts
Grove and implemented these in events,
although this could be done more
systematically. From the original Phase 2 work,
none of the initial ideas about changing the
environment have occurred, and this may be a
challenge for the future.

Stakeholder relationships
There is good evidence of a number of stable
and trusting relationships with stakeholders
from other organisations, with regular
communication and reciprocal relationships the idea that “you can actually support
somebody by taking advantage of what they
have to provide”. These relationships were a
theme in volunteer interviews and it was clear
that consistent work had been done to engage
appropriate organisational stakeholders for
each project.
At present, this support has mainly consisted of
the provision of space and equipment, although
some collaborations have been emerging, such

as jointly running events. The next stage of this
is potentially forging closer relationships
between organisations and individual residents.

Change in local services
Some examples of change in local services have
emerged:
The Bromley by Bow Health Partnership
working with Mulberry UTC to incorporate
student ideas into the appointment system
Multiple stakeholders in every area lending
space to CDC residents for free
CDC readdressing local provision through
resident-led groups - such as in Watts Grove
with a sustainable exercise group
A housing association funding the second
iteration of the Over 50s information
booklet – with the possibility of
incorporating it into their services.
More systematic change may require more
deliberate work, longer partnerships and a
more joined-up approach - for example, having
a community space in Watts Grove. One of the
ways that CDC can influence local services is by
modelling change itself. The introduction of
participatory budgeting in the next quarter has
the potential to alter local service provision.
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conclusion
Over the past year CDC has launched a range of projects with
local residents, largely through a process of nurturing ideas and
supporting the people behind the ideas. There is evidence that
this has been successful, in the number of people reached, the
positive record of experience, good stakeholder relationships
and the personal growth of volunteers.
CDC is now moving into another stage of the project. Volunteers consistently discussed
the desire for “getting serious” and “consolidating” the work they are doing within their
communities, which seems to combine the idea of sustainability of the projects with an
interest in tackling more structural and embedded issues within the community.
Over the past year, the team has particularly reflected on delivering the 100 day challenge,
supporting the volunteer journey, and establishing the roles of the team. Learning
includes:
There is an ongoing tension between new and old when fostering change – the need to
bring people along the journey, using familiar and inclusive methods, but also
introducing new ideas and new approaches.
In launching a project, the 100 day challenge succeeded in its energy and coalescence
of the group, but establishing boundaries of focus are positive, and in future more 1-1
preparation beforehand could be beneficial.
The job of the Local Area Coordinator is deeply relational work – more evidence and
learning about this will continue over the next stage of the project. The role also
involves holding uncertainty and juggling a variety of tasks.
To be most effective, Local Area Coordinators and volunteers need to understand the
boundaries of the role and the values underpinning this kind of support.
The next year will bring participatory budgeting and a new set of relationships with the
local communities of Burdett, Old Ford Road and Watts Grove. It is anticipated that this
will form a large part of future action plans. From this year’s experience of supporting
projects, some features are likely to be consistent within the participatory budgeting work.
Future opportunities include:
Learning from synergies with other community development projects – such as the
routes into volunteering (including the coffee afternoons) of the Eastxchange project,
and the variety of governance structures in operation
Identifying more opportunities for residents to have a voice in the community and
establishing deeper partnerships with local organisations– involving referrals, change to
the area’s environment, or altering processes – thus embedding structural changes
within the community
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